	

	DISTRICT DIRECTORS REGULAR SCHEDULED MEETING
	Wednesday, October 21, 2026 at “The Hub” (Bath County Visitor’s Center) 12291 Sam Snead Hwy., Warm Springs, VA  24484

	

	

	Meeting called by:
	Ellen Ford, Chair
	Type of meeting:
	Monthly Directors Meeting

	

	Agenda

	

	1.     Call to order 
	 Ellen Ford
	

	2.     Min: 
	 September 16, 2026
	

	3.  Treasurer's Report/Quarterly Report
	
	

	4. Unfinished Business


5. Office Reports




6. Committee Reports

	*BMP Conservation Plan/Cost Share/Tax Credit
*Review Annual Plan of Work
*Review Strategic Plan


 Conservation Specialist – 
   Chris Swecker
Conservation Technician – 
    Wes White
Office Adm./BMP Coord.
 Lorie Baldwin/Sue Ailstock

Personnel,Budget & Finance 
(Equipment & Needs) –Technical Programs – 
Public Relations 
	


	
7.   Other Agency/ Partnership  Reports


	

**VDF-   Mitchell Kim
                 Denny McCarthy
                 Wendy Hochstedler
                 Ashley Mock

**Trout Unlimited – Sammy Vest

**US Forest Service- 
Kevin Kyle

*DEQ-  Sara Jordan

	
*Ches Bay Foundation - Alston
Horn/Cory Conger
*NRCS;  Ashleigh Cason/                 Dorian Perez
*Alleghany Co. Christine Hodges
*DCR/CDC-  Tad Williams              
* VCE – Kari Sponaugle         

	7.     Chairman’s Report
	Ellen Ford
	

	8.     NEW BUSINESS
9.   The Good of the District
	


	

	
	
	

	Additional Info –NEXT MEETING- November 18, 2026 at  “The Hub” (Bath County Visitor’s  center) 12291 Sam Snead Hwy.  beginning 9AM.





